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Olga Kronberga is a deputy director and methodologist at Valmiera Library, Latvia, with 20 years of experience in the library sector. Нead of the regional department of the Library Association of Latvia and an IFLA member. As a leading library representative, Olga is involved in Public Libraries 2030 programme, of which Valmiera Library is a member. A strong supporter of new technologies and innovative library services, she is proud to take part in the creation and development process of national library e-book service. At the end of 2023 Olga completed a 3-day IFLA training of trainers course on measuring, evaluating and demonstrating the impact of library services with the support of the Stichting IFLA Foundation for Global Libraries (SIGL), which funds initiatives for the benefit of society.

Training workshop 
“Measurement, evaluation, and demonstrating impact of library services”.

A one-day face-to-face training workshop based on the IFLA programme “Measurement, evaluation, and demonstrating impact of library services.
 It is an adapted version of a programme with the aim to introduce tools that help libraries evaluate their work and assess the impact of libraries on people's lives and society as a whole. It is primarily aimed at raising awareness and motivation of participants, as well as providing them with theoretical knowledge, promoting concepts and opportunities. The training focuses on the presentation of content with interaction and exchange of ideas through moderated discussions. 
Session topics include an overview challenges and solutions when it comes to evaluating and demonstrating impact of libraries, introduces the community-centred logic model, which can be used as a framework for evaluating and demonstrating value and impact of libraries.
 It provides introduction to the concept of outcomes, learning about methods of assessment of outcomes of library services and provides tools for designing an impact assessment plan for your library.

Participants will receive course materials with presentations and handouts. An online evaluation form will also be available for participants, allowing for the aggregation of evaluation data.

We invite public library workers with an interest in the chosen topic and preferably with experience in library statistics to participate in the training. Participation in the training is free.

*The trainer does not receive additional fees or income from the host organization or from the implementation of the IFLA training program


